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PROJECT MANAGEMENT
We manage project schedules, budgets, risks, and quality to 
ensure smooth execution from start to finish.

Our project management team oversees timelines, resources, costs, and communication—keeping 

your project on track and within budget.

Efficient Scheduling
Plan and allocate resources for on-time project delivery.

Budget Control
Monitor costs and manage project expenses proactively.

Risk & Quality Oversight
Identify risks early and enforce quality standards.

Clear Client Communication
Provide regular updates, reports, and coordination with stakeholders.

Define Project Scope & Timeline
We set goals, deliverables, and scheduling milestones.

Plan Resources & Budget
Allocate labor, materials, and control project spending.

Monitor Risks & Quality
Track progress, identify issues, and enforce quality checks.

Report Progress to Clients
Provide regular updates, schedules, and budget reports.

Project Management
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Scheduling & Resource Allocation Budget & Cost Control

Risk Management & Quality Assurance Client Coordination & Reporting



Scope Master Format Code NAICS Code

Guardrails & Handrails 05 52 00 332323

Bollards 32 39 00 332323

Canopies 10 73 13 332311

Fencing 32 31 00 332323

Gates 08 34 53 332323

Metal Staircases 05 51 00 332323

Stair Railings 05 52 13 332323

Bicycle Racks 12 93 13 332323

Cladding 07 42 13 332322

Roofing 07 41 13 & 07 53 23 332322 & 238160

Escalator & Elevator Enclosures 14 91 23 238290

Ticket Booths 13 41 13 332311

Wayfinding 10 14 23 339950

Sign Boxes 10 14 33 339950

Logos & Letters 10 14 43 339950

Directories 10 14 23 339950

Bulletin Boards 10 14 23 339950

Plaques 10 14 13 339950

ADA Signage 10 14 00 339950

Glass & Glazing 08 80 00 327215

MASTER FORMAT & NAICS CODE

YOU IMAGINE.  WE BUILD.

US
 FEDERAL CAGE CODE15HU7


